
Kevin Curley, Chief Executive explains how Navca has responded to 

the new agenda and refocused its support. 

Local authorities are cutting their voluntary sector grants budgets. 

Primary Care Trusts are to go. LINks will change into Health Watch. 

Personalisation is reshaping social care services and will do the 

same to health. 

The Localism Bill will give us the Right to Challenge. And that will 

mean that local voluntary organizations can both challenge and be 

challenged in the future. The complex job of running a local support 

charity is going to get harder. The job will demand new skills in work-

ing with the private sector. New skills in using funding models such 

as Community Shares, fiscal sponsorship, Social Impact Bonds. And 

more effective use of Gift Aid and payroll giving ð both much ne-

glected by local charities. And for Chairs and Trustees of local chari-

ties governance will be more demanding. Charities will need to pro-

vide more evidence of their value and impact. Trustees will need to 

take a much closer interest in the finances of the charity, when the 

predictability of public funding is replaced by the uncertainties of 

local fundraising.  

ÅFirstly, we will work with our Chief Executives to produce a new 

leadership model. One which enables them to lead the local sector 

effectively and to run a high performing organisation. If we can de-

fine the competencies people need to lead support charities, we can 

help Trustees to recruit the right people. We can then offer them the 

services which enable them to become successful in their leader-

ship roles. 

ÅWe will offer the Chairs of all our members opportunities to de-

velop their skills in governance. Trusteeship to the highest level. 

ÅWe will give every new Chief Executive and every new Chair of local 

support charities the opportunity to benefit from experienced peer 

support. 

ÅWe will give all our local leaders opportunities to learn about new 

ways of generating more funding and support for local voluntary 

action so that they in turn can lead change in their cities and coun-

ties. 

Share skills, knowledge and innovation with other organisations at 

Navcaboodle, a place for third sector colleagues to network, discuss 

and share experiences. www.navcaboodle.org.uk 
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The government will allow a 

temporary extension to the 

Gift Aid scheme, worth 

£100m a year to the charity 

sector, to expire on 5 April, 

sparking criticism from the 

voluntary sector and forcing 

charities to convince donors 

to bring forward their dona-

tions to the current tax year.  

 

Gift Aid transitional relief 

was introduced in 2008 to 

compensate charities when 

the basic rate of income tax 

was reduced from 22% to 

20%. The lower tax rate 

meant charities could re-

claim only 25p from every 

pound donated under the 

scheme instead of 28p, but 

the transitional relief 

boosted the relief back to 

28p.  

 

The withdrawal applies to 

"gift -aided" donations re-

ceived after the end of the 

current tax year in April, 

meaning many charities are 

scrambling to convince indi-

vidual donors to bring for-

ward their giving.  

 

Organisations are lobbying 

the coalition government to 

extend the transitional relief 

for another year, claiming it 

would send an important 

signal of the government's 

wish to support the work of 

charities. 

Gift Aid  



We were recently asked to combine the pitching/presentation course with negotiation skills. Not 

surprisingly everyone is looking at how they can do more for less! 

This was piloted with I CAN the childrenõs communication charity. The course was designed for 

staff that are selling commercial services. Feedback has been good. 

We built on the core skills of verbal communication, negotiation and presentations skills. New 

modules included understanding the benefits and disadvantages of cold calling. And of course 

we put people on the spot and practiced cold calling. The course cost is £900 - £1,100 depend-

ing upon numbers. 

Negotiating and Pitching/Presentation course  

Collaboration and Partnership course  

We have now delivered this course three times, the last occasion being in January for Birming-

ham Voluntary Service Council. Collaboration, consortia, partnership and sub contracting present 

opportunities and challenges. This one day course looks at 

ÅTrust   ÅOptions and structures  ÅLeadership 

ÅCapacity  ÅFundamentals of good collaboration 
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Funding  

The first grants from the Governmentôs Ã100 million Transition Fund have been announced 

by the Cabinet Office. The funding will play a key role in helping organisations to prepare 

for future opportunities that will be opened up by public service. 

 

Headliners received £151k to support the expansion of the group's volunteering programme, 

the development of its social enterprise and corporate funding streams. It will also cover the 

costs associated with recruiting freelance workers, staff and volunteer training, restructuring 

the organisation and moving to lower cost premises. 

 

Living Options Exeter received £89k to pay for the development of new areas of work and 

costs associated with merging, including coordination, legal costs, and staff training. 
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The Bridge is delivering the last Train to Gain places in England. A government initiative 

designed to support businesses by upskilling their workforces in order to enhance produc-

tivity and commercial success. The initiative has been extended for a short period and is 

open to voluntary sector organisations which have a requirement for their staff to complete 

an NVQ Levels 2/3 in: 

 

Å Business Administration.  ÅCustomer Care. 

ÅTeam Leadership.  ÅHealth and Social Care (including adult and childcare). 

 

Applications are on a first come first served basis and applicants are advised to note this is a 

competitive scheme which is expected to be heavily subscribed. For further information 

please email matthew.stallion@thebridge.eu.com. Alternatively please call either Shafiq on 

0208 747 2443 or Zahoor on 0208 747 2953. 

Train to Gain  

New pricing for all 

courses  

 

We understand that 

organisations do not 

always have the 

numbers to make it 

worth their while 

booking courses.  

 

 

Our starting price is 

£900 for one day 

courses and £1,600 

for two day courses 

for up to 10 

delegates; then 

simply pay for any 

additional delegates. 



At both national and local lev-

els the following issues and 

agendas will shape the future 

of the third sector. 

First, the position of the third 

sector in the delivery of public 

services will remain high on 

the agenda. How this is 

achieved is reflected on below, 

but it seems likely that ser-

vices in areas such as health 

and social care, education and 

learning, and crime will place 

considerable emphasis on the 

role of the third sector. 

Second, and as signified 

above, the sector will undergo 

a further period of rationalisa-

tion and contraction. Effects 

due to the recession and pub-

lic expenditure cuts are antici-

pated to fall most heavily on 

smaller and medium sized 

charities. It can also be antici-

pated that there may also be 

geographic variations, with the 

sector in northern regions of 

England, Scotland and Wales 

facing particular pressures 

with dramatic reductions in 

funding from domestic and 

European Union regeneration 

programmes. These effects 

may be most acute for organi-

sations working in disadvan-

taged neighbourhoods. 

Third, there will be continued 

reworking of (public) funding 

models for the sector. These 

are in terms of direct funding 

(primarily through grants) but 

also indirectly with a continua-

tion of larger scale public ser-

vice contracts with require-

ments for the third sector to 

enter into sub-contracting 

agreements with public, pri-

vate and large third sector 

contractors but also agendas 

such as personalisation (or co-

production) of services. Both 

bring challenges to the sector, 

albeit the top-down commis-

sioning model likely to remain 

a key agenda. Funding agen-

das informed by the principles 

of social investment will also-

continue, and notably the use 

 of combined loan funding. 

Fourth, agendas around local-

ism may become more domi-

nant with central government 

powers ceded to local authori-

ties and with greater civil en-

gagement in an array of are-

nas. These should present 

new opportunities to the third 

sector, and especially to lo-

cally based and connected 

organisations.  

However, requirements for 

local authorities to cut expen-

diture may mean some with-

drawal from what are seen as 

riskier and more experimental 

forms of co-production of ser-

vices with the preference for 

large scale commissioning. 

Similarly, the raison d'être of 

the sector around preventative 

work may be marginalised as 

local funders have to focus on 

core (e.g. care and curative) 

provision. 

Finally, there will be increasing 

scrutiny of value for money 

and in particular cost effi-

ciency (more outputs for less) 

but also cost efficiency (more 

outcomes for less) issues. On 

the one hand embedding out-

comes measurement within 

organisations is seen as a 

necessary part of the modern 

third sector organisation, but 

on the other, the terrain third 

sector organisations often 

work with (e.g. individuals with 

complex needs) can make 

outcome measurement far 

from straightforward.  

This raises a question which is 

whether pressure on costs and 

requirement to demonstrate 

ôdifficultõ outcomes may sup-

press the traditional strength 

of the sector around service 

innovation.  

Each of these issues or agen-

das will have differential ef-

fects across the sector. This 

will bring opportunities for 

many individuals and organi-

sations but also increasing  

and untenable pressures for 

others. There will be consider-

able pressure on individuals 

and organisations in the sec-

tor to navigate these new 

agendas in what will is likely to 

be a highly charged and com-

petitive environment for re-

sources. 

The Third Sector terrain after the election - Prospects for the Third Sector  
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New course- Restructuring, redundancy and downsizing - 

10th March Sheffield 

 

Change affects all organisations, but in the current economic 

climate smaller organisations are hardest hit. How 

change is managed within an organisation can have an im-

pact on how it continues to deliver a service with a 

reduced income. This workshop will go through some im-

portant aspects that an organisation needs to consider 

such as:- 

Å Restructuring  Å Downsizing 

Å TUPE   Å Handling redundancies 

 

Places on the workshop are FREE if you are social entrepre-

neurs, voluntary and community organisations and 

front line social enterprise advisors in the Yorkshire and 

Humber region'. Otherwise £75 is payable 

 

Improving Support re -launched by the Performance pro-

gramme 

 

Improving Support is aimed at support providers but front-

line organisations will also find some resources of relevance, 

and can use the site as a directory of support organisations to 

help them find the support they need. 

 

Share 

Share information and resources ranging from news, events, 

video and documents through to contact details instantly and 

directly in this site - to help improve the quality, effective-

ness and sustainability of advice and support for civic soci-

ety organisations. 

 

Connect 

Connect with others that share similar interests to collabo-

rate and link up, discuss resources, create groups in the web-

site - and link to your own social networks. 

 

Learn 

Bringing resources, news and events together provides a 

way for support providers to learn from each other 

and the resources in this website, and the magazine. 

www.improvingsupport.org 

National performance Programme - Improving 

support  



The Equality Act 2010 brings together a number of existing laws into one place so that it is easier 

to use. It sets out the personal characteristics that are protected by the law and the behaviour 

that is unlawful. Simplifying legislation and harmonising protection for all of the characteristics 

covered will help Britain become a fairer society, improve public services, and help business per-

form well. As the Act is an amalgamation and harmonisation of existing law, there arenõt many 

massive changes. For example, indirect discrimination is being extended to apply to disability 

and gender reassignment for the first time. The prohibition on direct discrimination on grounds of 

pregnancy and maternity and gender reassignment will apply in schools for the first time. The Act 

will also introduce some new provisions such as the prohibition on discrimination arising from 

disability. 

The òprotected characteristicsó under the Act are): 

Equalities Act  
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Å Age 

Å Disability 

Å Gender reassignment 

Å Marriage and civil partnership 

Å Pregnancy and maternity 

Å Race 

Å Religion and belief 

Å Sex 

Å Sexual orientation 

Public Duties 

The duties mean public bodies have to go beyond a ôone size fits allõ 

approach and develop and deliver services that meet the needs of 

all service users. This in turn should lead to far more effective focus-

ing of public funds and increased access to, and satisfaction with, 

public services. The duties also provide a strategic and systematic 

means of tackling major entrenched disadvantage and equality gaps 

in all public service areas including 

They give public bodies legal responsibilities to demonstrate that they are taking action on race, 

disability and gender equality in policy-making, the delivery of services and public sector employ-

ment. The duties mean that public bodies have to take action to deliver better outcomes for peo-

ple of different racial groups, disabled people and men and women, including transsexual men 

and women. The duties require public bodies to take steps not just to eliminate unlawful discrimi-

nation and harassment, but also to actively promote equality. The duties also provide a frame-

work to help public bodies tackle persistent and long-standing issues of disadvantage, such as 

the high incidence of disability hate crime and the gender pay gap. Guide is available from the 

EHRC. 

These partnerships 

are locally-owned 

partnerships between 

local authorities and 

businesses. Local 

enterprise partner-

ships will play a cen-

tral role in  

determining local 

economic priorities 

and driving economic 

growth and the crea-

tion of local jobs.  

 

They are also a key 

vehicle in delivering 

Government objec-

tives for economic 

growth and decen-

tralisation, whilst also 

providing a means for 

local authorities to 

work together with 

business in order to 

quicken the economic 

recovery. 

 

As local enterprise 

partnerships are based 

on more meaningful 

economic areas, they 

will be better placed 

to determine the 

needs of the local 

economy along with a 

greater ability to 

identify barriers to 

local economic 

growth. 30 partner-

ships have been  

announced.   

 
www.communities.gov.

uk 

A growing number of small voluntary groups are successfully going to 

the courts to get cuts to their budgets quashed. This follows a key rul-

ing in the High Court last month in which about 300 voluntary groups in 

London successfully overturned £9m of budget cut. They based their 

challenge on two key, legal grounds. 

First, they argued, local authorities have to ensure they consult properly 

about any proposed cuts and give those affected adequate time to 

respond. 

And secondly, councils have to ensure the cuts comply with equalities legislation and do not un-

fairly hit minority groups, such as those representing people with disabilities. 

The High Court accepted both arguments in a ruling which has now opened up a legal crack in 

the cuts programme. Louise Whitfield of Pierce Glynn Solicitors says she has been inundated 

with calls from groups seeking to mount similar challenges. 

Legal challenges to the cuts - fight back!  

New Bodies for  

regeneration -  

Local enterprise  

partnerships  

telephone> 0845 053 3413  

website> leapfrogconsultancy.co.uk  

e-mail> jump@leapfrogconsultancy.co.uk  

postal address> Impact House, 37 Doverfield Road,  

London, SW2 5NE 


